North Syracuse Central School District
Utilization Study

Community Advisory Committee Meeting
Monday, July 28, 2025 - 6:00 p.m.

Jerome F. Melvin Administrative Office Building

Agenda

1. Welcome and attendance

2. Introduction of committee members absent from 6/30/25 meeting

3. Review of meeting notes from 6/30/25 meeting

4. Review meeting schedule and starting times (6:00-8:00) for meetings and building tours (5:30)

Date

Topic

Location

Monday, June 30

General overview of the study process including the
committee’s role; student enrollment projections

CNS High School

) . ) NSEEP/Melvin
Monday, July 28 Overview of the instructional program Admin Building
. e North Syracuse
Monday, August 25 Overview of facilities Junior High
Overview of transportation operations and staffing Gillette Road
Monday, September 15 patterns in the district (part 1) Middle School
Tuesday, October 21 Staffing patterns (par.t.Z) and exploration of future KWS Bear Road
facility options Elementary

Monday, November 10

Financial status of the district and exploration of future
facility options

Cicero Elementary

Monday, December 8

Review of the draft final report

Melvin Admin
Building

5. Review of critical question & 6/30/25 meeting takeaways

6. Instructional Program

@O0 we

Bright Spots and Boulders

General Demographics and Achievement
Building-Specific Demographics and Achievement
PreKindergarten Program

Committee Discussion

7. Ross Haber and Associates LLC Study Report (February 2024)

8. Meeting Takeaways

9. Questions/comments

10. Next meeting — Monday, August 25, 2025

Location: North Syracuse Junior High School Library, 5353 W. Taft Road, North Syracuse, NY
Building Tour: 5:30 p.m.
Committee Meeting: 6:00 p.m.

11. Other




